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Introduction:
A Pivotal Moment
for Global Payments

The global payments landscape is at a tipping point. Regulatory
deadlines and new standards are converging to create an
environment where speed, transparency, and operational
resilience are no longer competitive advantages, they are
fundamental requirements.

The transition to native ISO 20022, the push for T+1 settlement
cycles, the retirement of Swift IPLA/SIL, and the integration of
Swift Case Management are already reshaping cross-border
payments. Added to this are the G20 goals for enhancing cross-
border payments, which aim to reduce friction, costs, and
inefficiencies in international transactions.

For banks, navigating this environment requires not only
compliance but also strategic transformation to thrive in the new
era of payments




‘ 1. Native ISO 20022:
WS The Global Standard
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b, Key benefits:
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B« Global interoperability between banks, central
banks, and market infrastructures.

e Automation of reconciliation and exception
handling, enabling straight-through processing.
For banks, this is the foundation upon which
future innovations, real-time payments, fraud
prevention and advanced reporting.

' Action steps:

e Migrate internal systems to handle native ISO
20022 messages end-to-end.

e Educate internal teams and clients on leveraging
richer data fields.

e Embed ISO 20022 within operational resilience
and compliance programs.



2. T+1 Settlement:
Accelerating the Post-Trade
Lifecycle

The shift to T+1 settlement cycles compresses
the post-trade window from two days to just one.
Initially rolled out in India starting in 2021 and
subsequently the U.S. and Canada in 2024, this
model is now being adopted globally.

Implications for messaging:

e Automation of trade workflows from execution
through to clearing and settlement. This
requires details of the accounts and
relationships of brokers, custodians, agents and
places of settlement to be available through
improved standard settlement instructions (SSI’s).

¢ Systems to quickly resolve failed trades and
exception handling must be real-time and
automated - manual processes will no longer
suffice.

¢ |SO 20022 structured data becomes critical for
faster reconciliation and regulatory reporting.

e Same-day trade matching (T+0) is essential -
buyers and sellers must reconcile trade details
almost immediately.

¢ Banks need real-time visibility into liquidity,
cash, and securities positions.

This change requires not just technology upgrades
but also cultural transformation within operations
teams to embrace a truly real-time mindset.




3. Swift IPLA and SIL
Retirement: Closing the Door
on Legacy

By June 2026, Swift will retire its InterAct
Proprietary Local Applications (IPLA) and Swift
Interface Libraries (SIL). These legacy tools have
supported global financial messaging for decades
but are no longer fit for the demands of ISO 20022,
real-time payments, and modern cybersecurity.

What banks need to do:

e Transition to Swift’s Alliance Messaging Hub
(AMH) or a certified alternative.

e Re-engineer custom workflows that depend on
SIL components.

e Prepare contingency plans to avoid losing
connectivity with the global financial network.

This transition is more than an infrastructure
project - it is an opportunity to future-proof
messaging strategies and introduce more agile,
APIl-based connectivity.



4. Swift Case Management:
Modernizing Exception
Handling

Exception handling is a costly challenge, with 1-3%
of SWIFT messages failing STP and investigations
taking eight days on average. This creates $1.6B in
annual costs, delayed payments, and declining
client trust.

Swift’s Case Management platform, mandatory by B
2027, introduces a centralized, ISO 20022-native
process with standardized workflows, real-time
tracking, and structured messaging to replace
outdated MT199 processes.

Key Milestones:

e 2025: Mandatory receipt of camt.110 messages
begins.

® 2026: Send/receive of camt.110 and camt.111
required.

e 2027: Full migration to ISO 20022; MT199
retired.

Banks can connect via GUI portal for manual
handling, APl integration for mid-sized volumes,
or FINplus messaging for full automation.




5. The G20 Goals:
Transforming Cross-Border

Payments

The G20 Roadmap for Enhancing Cross-Border
Payments, launched in 2020 and now entering its
final phase, is one of the most ambitious global
initiatives in financial services. Its “2027 Goals”
aim to make cross-border payments faster,
cheaper, more transparent, and more inclusive.

The Four Core Targets:

1. Speed: 75% of cross-border payments to be
credited within one hour.

2. Cost: Average transaction fees to be reduced
to less than 1%.

3. Transparency: End-to-end visibility on
payment status, fees, and exchange rates.

4. Accessibility: All global citizens and businesses
should have access to efficient cross-border
payment services.

Why it matters to banks:

e Messaging systems must support real-time
tracking and transparency.

¢ |SO 20022 data will underpin the structured,
rich information flows needed to meet
transparency goals.

e Swift’s enhancements, including its gpi service
and case management tools, directly align with
the G20 objectives.



e Competitive pressure will intensify as fintechs
and non-bank PSPs also adopt these standards.

This initiative is not just regulatory compliance, it
represents a seismic shift in customer
expectations, forcing banks to deliver cross-
border payments as seamless and predictable as

domestic ones.

6. Building a Future-Ready

Strategy

Banks need to take a holistic approach to meet
these converging challenges and opportunities.

Priority Area
Operational

Resilience

Data Strategy

Client Education

Technology
Transformation

Actions to Take

Implement DORA principles
and robust cybersecurity
measures.

Leverage ISO 20022 for
analytics, reporting, and
Al-driven insights.

Train clients on T+1, new
messaging formats, and
transparency expectations.

Replace legacy Swift
interfaces, adopt cloud-native
and API-driven systems.




Conclusion:
Seizing the Opportunity

By 2026, the convergence of ISO 20022, T+1 settlement, Swift
retirement projects, Case Management, and the G20 goals will
define the future of financial messaging.

Banks that act decisively today will not only meet regulatory
obligations but also position themselves as leaders in a new era of
global payments one where speed, transparency, and inclusivity

are the benchmarks for success. .
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: Aqua Global have been at the forefront of f|nanC|aI messaglng and
automation for 43 years. Headquartered in London with a regional
office in Poland and partnerships across the globe, we support a
growing client base spanning 22 countries, ranging from small
international banks to some of the world’s leading banks.

Contact us today to learn how we
can help your organisation thrive in
the new era of financial regulation.
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